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Quality of Life = Equality in Life

Improving the physical health
and wellbeing of people living
with mental iliness in Australia
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Collective Impact

“Collective impact is a network of community
members, organizations, and institutions that
advance equity by learning together, aligning, and
integrating their actions to achieve population and

systems-level change.”

(Kania & Kramer, 2013 p 14)

Continuous
Communication

Collective

Mutually Impact

Reinforcing
Activities

Backbone
Organization

Schaffer, K., Cilenti, D., Urlaub, D. M., Magee, E. P., Owens Shuler, T., Henderson,
C., & Tucker, C. (2022, p483).
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Equally Well Australia

Using a systems approach for collective impact

Macro — Whole of system level
(national and state)

Meso — Network level
Micro — Individual level

www.equallywell.org.au
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The Fifth National Mental Health
and Suicide Prevention Plan

Macro

Collectively influencing the policy
and the authorising environment at
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1 Productivity Commission
A Inquiry Report
Mental Health | Volume
‘\

NATIONAL
MENTAL HEALTH AND
SUICIDE PREVENTION
AGREEMENT

An agreement between

s the Commonwealth of Australia and
w the States and Territories, being:

+ New South Wales

+ the Australian Capital Territory
¢+ the Northern Territory

national and state levels

PhVSicaI health care Equally well in Victoria
for people living with = e o s

mental health issues

A guideline QLD Mental Health
Clinical Collaborative

www.equallywell.org.au
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Meso level systems

Collective impact across service systems
Service networks

Eg - Older people Ambassadors in

professional associations

"B

Provincial
implementation planning
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\4 EQUALLYWELL Micro systems
Influence at the individual level

Equipping Clinicians Supporting GPs

SUPPLEMENT

M ' A Being Equally Well: Ending the neglect
of physical health for people with

serious mental illness

The Medical Journal of Australia

M

of Mental Health Nurses inc

the Australian College

- PHYSICAL HEALTH CHECK
/,/ ° ) Premature morblditles related to CVD, diabetes,
| L4 COPE and cancer are common In people with
mental lliness. Improving physical health outcomes
i requires annual:
| 4 My history Share 4 B Review of Ki d:oholmddmgm
1 1- W Blood pressure check
Dec 2017- B Cholesterol check
Feb 2018 W BMI and waist circumference measurement | TA™ ulka TREAT'
M Di physical activity review - —— Infections in
° M’“ g / - Y J‘ refugee and
12 W Fasting BSL = _ lndlgerﬁus
Yes answers s EC | R & el ean uommuntps
6 o B Enquire about cough, sputum, wheeze
Honse M Check accuracy of prescribed medication
2 W Ask about sexual health side effects of medication
Skipped Body map > ” e o 4) Looking shar
mind & body: Primary Case Toolkt ~ Physical Health Chcks for people
‘with severe mental flness.
Do you have a regular o+ 8 PHYSICAL HEALTH CHECK
GP?
Do you feel you have
enough information Yes
about the medications
'
,\ [
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\C4 EQUALLYWELL Micro systems

Where mental wellbeing thrives

Equipping and empowering consumers

) 4 | Lived @M Healthtalk
( I Experience Yy

AUSTRALIA
20% 25%
I want to hear about
experiences as a:
Only 1in 5 consumers reported their mental health Only 1in 4 carers reported mental health professional
professional asking about their physical health asking about the physical health of the person they support ice Use

52%  Mental health professionals took physical health
/ concerns seriously

55%  Mental health professionals showed interest outside
mental health diagnosis

Consumer guided
goal setting

= \ >*%  Mental health professionals paid attention to
==| Charles S . . .
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National Scan on progress in
implementing the actions of
National Consensus Statement.

Responses from 22 PHNs
(Incl 11 of 14 EW supporters).
Total of 52 initiatives reported.

PHN

52 initiatives reported

1. O

www.equallywell.org.au
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Q8 - Organisation Type
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10, 10%%
26.26%4
20.20%% ——
4.04%
2.02%
2.02%
12.12%%
16.16%%
F.07%

B =. State or territory government (e.g. Health Department, Mental Health Commission)
B b. Commonwesalth (e.g. Health Department, Mantal Health Commission)

B c. Community Managed organisation (e.g. Live Better. Marathon Health, Meami, Flourish)

B d. Peak body stakeholder group (e.g. Mental Health Australia, NSW Mental Health Coordinating Council,
Mational Rural Health Alliance)

e. Professional organisationfcollegel/society (e.g. Australian Psychological Society (APS). The Royal Australian
College of General Practitioners (RACGP))

B . Private provider (e.g. Ramsay health care)

B =. Education/research institute (e.g. Black Dog Institute, Charles Sturt University (CSU))

BB i. Other (please describe)

B h. Primary Health Metwork

s
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308 initiatives underway across 72 committed partners

Focus of initiative

Number

screening

care coord integration
consumer carer engagment
physical activity

smoking cessation
medication

vaccination

nutrition

oral health

social participation
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Activity across the six essential elements

Holistic person centred [ 45

PPEI 81

’ I
(92}

Equity of access

Improved health care 147

Care coordination and integration | 71
Monitoring progress | RN 25

20 40 60 80 100 120 140 160
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WHAT IS THE APPROACH AND/OR RESOURCES/TECHNOLOGY BEING UTILISED FOR
THIS INITIATIVE/ACTIVITY?
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21%
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What physical and preventable health condition is being

Other (describe)

Medication side effects

Obesity

Cancer

Vaccine-preventable conditions
A focus on general health and wellbeing
A focus on multiple health issues
Stroke/Cerebrovascular Disease
Dental and Oral Health
Respiratory Disease

Diabetes

Cardiovascular Disease

0%

focused on?

36%
24%
21%
14%
9%
14%
12%
17%
24%
29%

10% 20% 30% 40%

67%
55%

50% 60% 70%

13

80%



What is the population/cohort focus of the activity/initiative?

Adult

Youth 12-25

Children and Youth 0-12

Older persons 65+

People experiencing homelessness

Gender specific

Other (describe)

People experiencing Alcohol and Other issues
LGBTQIA+

CALD Communities (inc. Refugee)

Rural and Remote

Aboriginal and Torres Strait Islander people

People across the lifespan

19%
8%
21%
9%
5%
24%
20%
19%
18%
21%
28%

0% 10% 20% 30%

40%

51%

53%

50%

14

60%



What staff/professionals are involved in the activity?

Other (describe) 43%
Carer support worker 13%
Psychiatrist 21%
Occupational therapist 22%
Mental health worker 44%
Social worker 37%
Pharmacist 19%
Dietitian 21%
Physiotherapist 12%
Exercise physiologist 19%
Peer work/lived experience roles 29%
GP/Medico 41%
Psychologist 27%
Nurse 43%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

50%
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WERE MEASURES USED TO INCORPORATE LIVED EXPERIENCE VIEWS INTO
THE DESIGN AND IMPLEMENTATION OF THE INITIATIVE/ACTIVITY?

HYes mMNo mUnsure

X
Y
~

13%
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Activities Scan Webpage
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Program Focus

Health Focus

All Health focus

Population / Cohort

All Population / Cohort

Submit

Contact Us

Integrated care & care co-ord

Initiatives and Activities Scan

While You Wait - GP

The While You Wait GP Resource Pack was collaboratively
developed by a team of GPs, lived experience
representatives, and researcher Kath Thorburn. This
initiative was funded by the Mental Health Commissions
Health Literacy Initiative. These resources aim to assist GPs
and their clients in proactively managing well-being while
awaiting mental health services. The PHN has effectively
distributed these materials through targeted marketing
channels tailored to GPs. For more information and access
to the resources, please visit: https://cesphn.org.au/mental-
health/resources-and-links

Organisation: Central and Eastern Sydney Primary Health
Network

More information: htips://cesphn.org.au/

Phone: 1300 986 991

Email: regionalplan@cesphn.com.au

Charles Sturt
University

WWH

Commissioned Service —
Shared Care

The Shared Care program, in collaboration with SESLHD,
SLHD, and SVHN, aims to support the physical health needs
of individuals with severe mental illness who are receiving
community mental health services or transitioning from
secondary to primary care.

Organisation: Central and Eastern Sydney Primary Health
Network

More information: https:/cesphn.org.au/

Phone: 1300 986 991

Email: regionalplan@cesphn.com.au

phn

NTRAL AND
EASTERN SYDNEY

An Australian Government initiative

Commissioned Service —
PICS

The Primary Integrated Care Support Program offers clinical
care, coordination, and psychosocial support ta individuals
experiencing severe mental illness through the expertise of
mental health nurses and the peer workforce.

phn

NTRAL AND
EASTERN SYDNEY

An Austraian Government nitiative
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Webpage

Initiatives and Activity Scan — Equally Well

www.equallywell.org.au
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https://www.equallywell.org.au/initiatives-and-activity-scan/
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https://drive.google.com/drive /folders/1eY9
dwpL5xGo5M-iEXLWbbVrq4j0UQMb4

www.equallywell.org.au

==| Charles Sturt o
IS/ University




.04 EQUALLYWELL
Next steps - add and update aand refine.

Seek content from
-other services
-other sources
-other partners —-subgroups - LHD’s/LHN's
-Add work in development

Research scan

Tag and curate resource repository

www.equallywell.org.au
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