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Objectives

1. Understand the importance of collaborative

physical health care and the role of mental 

health services

2. Learn how the consumer voice can shape 

physical health services 

3. Explore the complexity of integrating Exercise 

Physiology (EP) and Dietetic services in a 

Forensic setting

4. Learn practical ways to embed physical health 

services in a forensic and mental health 

settings



Patient Story 
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"I appreciate that we were asked for our opinion, especially in here where 

everything is usually dictated and controlled. So, to be asked in the first place is a 

privilege and then for it to be taken and actioned is another level of respect, which 

you crave in here."



Case for change
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"It's an important part of the 
mental health journey to be in 
touch with these services like a 
physio, dietitian, the EP etc". 



The Forensic Hospital, 
Long Bay
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The Services

7



8



9



Within 6 months, produce an implementation plan for the delivery of novel nutrition and 

physical activity services that incorporates the expectations, preferences and requirements

of 90% of patients.

Aim



• Mental Health 
services

• Forensic

Benchmarking

• Processes

• Driver 
Diagram

Current state
• Focus groups

• Survey

Patients

• Interviews

• In-services

Staff
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Methods



Patient Demographics

12

Focus Group 
and survey

57%

Survey only
12%

Declined
20%

Missed 
patients

10%

Unwell
1%

PATIENT PARTICIPATION

128
Patients in Forensic Hospital

98%
Adult

88%
Male
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Patient experience

• Ward based group programs
• Chair exercise group
• Swimming
• Daily walks
• Men’s health group
• Ward cooking group
• Bike riding
• Sports
• Health events  
• Individual exercise on the ward
• Functional fitness
• Yoga
• Basketball

1                 2                      3                  4 5

Physical activity programs

Nutrition programs

1                 2                      3                  4 5
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Patient Preferences 



Patient Focus Groups and Surveys

Themes

• Individual advice and support

• Variety

• Qualified and trusted professionals 

• Peer led 
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“would like more time to see the dietitian 
(1xweek not 1xmonth)”

“make sure the group meets everyone's 
needs”

“it matters to know and trust the 
facilitator”

“I want the facilitator to be experienced”



Key Themes of Staff Interviews
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Marketing
• Referrals

• Multi-Disciplinary Team (MDT) relationships

• Pathways to service

Complex care 
• Speciality support for high risk patients 

• Targeted Physical Health team –

triage/pathways 

Core business 
• Processes

• Metabolic monitoring -> intervention 

• Targeted Physical Health team 

Changing the landscape 
• New menu 

• Technology 

• Equipment 



Outcomes - The Implementation Plan
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Phase 1 – Quick wins (6 – 12 months) Phase 2 – Evidence based programs
(12 – 24 months)

Phase 3 – Core Business (3 years)

Rec Hall Timetable Update Healthy Lifestyle Program (develop, implement, 
evaluate)

Physical Health Team (develop, implement, evaluate)

Equipment Fit Bit Study Model of Care
Workforce resourcing, KPIs, Referral pathway

New Menu Project Increase access to cooking programs Building workforce capacity

Individual sessions - Dietitian and Exercise 
Physiologist (EP)

Hospital Wide Programs
Physical health challenges
Sports competitions (FH Olympics, field day)

Growing staff confidence, knowledge and attitudes 
towards physical health

Group sessions led by EP
Incorporation of Physitrack for ward-based 

groups

Group development within centralized group 
program

Policy and procedures that trigger healthy lifestyle 
response

“don’t just screen, intervene”

Health promotion events Targeted interventions for high-risk populations Integrating key stakeholders in service provision

Marketing
Attendance at MDTs
Presentations & In-services

Brand Development
Creating Healthier Tomorrows: Improving the physical 

health of our patients
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Implementation in Action – Phase 1
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Implementation in Action – Phase 2 



Implementation in Action – Phase 3
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Patient Story 
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Being asked gives a 
sense of ownership 

over what happens in 
here & you feel heard

Being in a Forensic Hospital or Mental 
Health facility, my 

perceptions wouldn’t be that there 
would be a fitness journey. It really helps 
the overall experience in here to be able 

to access these services 
especially when I'm feeling like things 

are hard or feeling low



“Working collaboratively to reduce health 
inequality”

Patients value physical 
health services

Patient engagement is 
essential

Consultation is 
possible in unique, 

restrictive 
environments

Services are more 
effective with 
collaboration
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Law Edwards
Senior Exercise Physiologist
Laura.edwards1@health.nsw.gov.au

Justice Health & Forensic Mental Health Network
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