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Who am I?

o Mum

o Wife

o Daughter

o Sister

o Friend

o Colleague

o Mental Health Worker 

o Mental Health Consumer



What we do

o Townsville Hospital and 

Health Service – Mental 

Health Services

o Lived Experience 

Workforce

o Lived Experience 

Engagement

o The Lived Experience 

Reference Group 

(LERG)



Our 

Recovery 

Journal

Our vision for this project was to 
create a tool to be available for 
people to take charge of their own 
recovery through information 
provision and self-advocacy 
resources, embracing wellbeing 
and celebrating progress.



The finished 
product



Admission resources

Art journaling

Self help

Information Scheduling and
appointments

Recovery plan



Impacts on how we engage

Reviewing and 

reporting 

engagement 

including levels

LERG strategic 

plan

Support for 

engagement 

at all levels of 

development 

and review

Policy and 

procedure 

review to 

reflect best 

practice

Resources to 

increase 

engagement 

activities

Engagement in 

staff education



INFORM

IAP2 Engagement Spectrum

CONSULT INVOLVE COLLABORATE EMPOWER

TOKENISTIC ENGAGEMENT SERVICE USER EMPOWERMENTPLACATING



The benefits of empowering engagement

Reduction in 

involuntary 

treatment 

Reduction in 

restraint and 

seclusion

Services 

tailored to the 

needs of 

service users

Increased 

engagement 

in care

Improved 

health 

outcomes for 

service users

Reduced 

service access 

and pressure 

on service 

providers

Reduction in 

trauma 

experiences

Mentally and 

physically 

healthier 

communities



What is it like participating in tokenistic 

engagement?
How do you think tokenistic engagement 

impacts outcomes vs empowering 

engagement?

What was it like participating in the recovery 

journal project?



A guide for 
service providers

◦ All of service commitment to 

meaningful engagement

◦ Co-design and meaningful 

engagement embedded in policy 

and procedure

◦ Workplace culture where 

engagement is business as usual

◦ Service demonstrates they value 

meaningful engagement

Commitment 

to change

CORE 

BUSINESS

Collaboration 

and support

Person-

centered 

focus

Policies and 

procedures

Workplace 

culture

Leadership



A guide for service users

EDUCATION:

Know your rights

Learn about ways to 

feedback & engage 

Learn about the wider 

health system

CONNECT and 

COLLABORATE:

With other consumers and 

carers

With state-wide health 

consumer groups

With service providers

SOLUTIONS FOCUS:

Bring solutions and ideas 

for improvement

Focus on future growth

Be open to other ideas 

and approaches



QUESTIONS?
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