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Acknowledgement of Country

Mind acknowledges that Aboriginal and Torres Strait Islander peoples 
are the Traditional Custodians of the lands on which we work and we pay 
our respects to Elders past and present.

We recognise the intergenerational impact of the history of invasion, 
dispossession and colonisation and are committed to the recognition, 
respect, inclusion and wellbeing of Australia’s First Peoples.



Inclusion statement

Mind values the experience and contribution of people from all 
cultures, genders, sexualities, bodies, abilities, spiritualities, ages 
and backgrounds. 

We are committed to inclusion for all our clients, families and 
carers, employees and volunteers.



Lived and living experience statement

We value the expertise and leadership of people with personal lived and living 
experience of mental health challenges and alcohol and other drug use, and families 
and carers as we work together to influence and transform the services and systems in 
which we work.



About Mind Australia

Mind supports people experiencing mental health 
and wellbeing concerns to find help, hope and 
purpose in their lives. 

We provide individualised, evidence-based and 
recovery focussed support to more than 11,000 
people in Australia every year.

We are committed to lived experience approaches
in mental ill-health services and a culture of 
continuous improvement in practice.

We strive for meaningful participation with clients, 
carers and families to co-design processes and 
challenge biases. 
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Co-design of My Physical Health 



My Physical Health toolkit



Intranet page and Webinar



Implementing the toolkit in practice

Resources for Service Managers and Team Leaders to introduce 
My Physical Health to staff

Tailored presentations at Mind’s Communities of Practice e.g. 
Peer Practitioners, Youth, Complex Disability, 

Online webinars to support the launch

Encourage Quality Improvement Activities to share examples 
of good practice 

Measure progress using data from Client Records and My Better 
Life plans®



Evaluation questions

Do the resources: 

1. Support staff to have conversations with clients about their 

physical health?

2. Enable clients to set goals and receive support for their 

physical health needs?



Activities

• The ‘what’:

• Co-designed Physical 
Health tool

• Physical Health Intranet 
page

• Practice guideline

• Tip sheet 

• Online pre-recorded 
webinar

• PowerPoint for Service 
managers

• The ‘how’:

• Communities of Practice

• Internal staff newsletter

• Intranet announcement

Immediate 
outcomes

• Increased knowledge
about physical health 
among staff

• Increased skills and 
confidence among 
staff to have 
conversations about 
physical health with 
clients

• Increased intention to 
use the My Physical 
Health tool with clients

Intermediate 
outcomes

• Increased offer of ‘My 
Physical Health’ to 
clients

• Increased uptake of 
‘My Physical Health’ 
among clients

Intended 
outcomes

• Staff feel comfortable 
to offer and use My 
Physical Health as part 
of their 
routine/ongoing 
practice

• Clients are able to set 
goals and receive 
support around their 
physical health

Program logic
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Method for obtaining: 6 question 
Online survey 

Indicator/measures: 
“I am comfortable having 
conversations with clients about 
their physical health”

“I intend to use the ‘My Physical 
Health’ tool with clients.”

Sample: Mind Operations Staff

Timing: Survey link provided at end 
of online webinar and distributed 
via email lists

Data collection plan
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Method for obtaining: Audit of client 
records

Indicator/measures: 
Proportion of physical health tools 
completed pre vs post- implementation 
of new co-designed tool

Sample: All client records available for 
the specified date periods; sub-analysis 
of residential services.

Timing: Pre-implementation: 2019 vs 
Post-implementation: 2023

Data collection plan
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Data collection plan

Data source #1:
Method for obtaining: Qualitative focus groups/interviews
Indicator/measures: Do you feel comfortable offering and using the 
tool? (staff) 
Has the tool helped you with setting goals around your physical health? 
(clients)
Sample: Staff and clients who have used My Physical Health
Timing: 2023-2024  

Data source #2:
Method for obtaining: Audit of ‘My Better Life’ plans
Indicator/measures: Proportion of ‘My Better Life’ plans with ‘Physical 
Health’ as goal area
Sample: All client records available for the specified date periods; sub-
analysis of residential services.
Timing: Pre-implementation: 2019 vs Post-implementation: 2023



Preliminary Results

Intermediate outcomes:

Among clients in Adult Long-Term Residential Services:

2021

38% clients 
had at least one Physical 

Health Checklist completed 
(n=94)

2022

45% clients 
had at least one ‘My Physical 

Health’ tool completed 
(n=150)

Introduction of 
co-designed ‘My 
Physical Health’ 

toolkit



Preliminary Results

Intended outcomes:

2022 Adult long term 
residential 

services (n=35)

Adult short 
term residential
services (n=90)

Youth long term 
residential 

services (n=11)

Youth short 
term residential 
services (n=16)

Total number of 
Physical Health 

goals
28 8 5 3

Total number of 
goals across life 

areas
114 179 81 38

Proportion of 
goals that are 

focused on 
Physical Health

25.6% 4.5% 6.2% 7.9%
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Discussion

Preliminary results:

• Use of My Physical Health tool may be increasing after re-
development.

• Using the tool may not always lead to setting a specific goal 
around Physical Health.

• Goal setting around Physical Health may differ by service type. 



Discussion

Learnings so far:

• Lived experience involvement supported the development of 
relevant questions to guide evaluation.

• The importance of collaboration among teams within the 
organisation to share expertise and problem solve.

• Existing data can be used to evaluate knowledge translation.



Mind Connect 1300 286 463

Carer Helpline 1300 554 660

mindaustralia.org.au

Carolynne White: Carolynne.White@mindaustralia.org.au
@Carolynne_OT

Lauren Gibson: Lauren.Gibson@mindaustralia.org.au
@Lauren_K_Gibson


	Slide 1
	Slide 2: How to use program logic and  co-design for the planning and implementation of health interventions
	Slide 3: Acknowledgement of Country
	Slide 4: Inclusion statement
	Slide 5: Lived and living experience statement
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Implementing the toolkit in practice
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: mindaustralia.org.au

