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Acknowledgement of Country mind.

Help, hope and purpose

Mind acknowledges that Aboriginal and Torres Strait Islander peoples
are the Traditional Custodians of the lands on which we work and we pay
our respects to Elders past and present.

We recognise the intergenerational impact of the history of invasion,
dispossession and colonisation and are committed to the recognition,
respect, inclusion and wellbeing of Australia’s First Peoples.
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Inclusion statement mind.
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Mind values the experience and contribution of people from all
cultures, genders, sexualities, bodies, abilities, spiritualities, ages
and backgrounds.

We are committed to inclusion for all our clients, families and
carers, employees and volunteers.




Lived and living experience statement mind
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We value the expertise and leadership of people with personal lived and living
experience of mental health challenges and alcohol and other drug use, and families

and carers as we work together to influence and transform the services and systems in
which we work.

® e
)




About Mind Australia A
mind.

Help, hope and purpose

Mind supports people experiencing mental health
and wellbeing concerns to find help, hope and
purpose in their lives.

We provide individualised, evidence-based and
recovery focussed support to more than 11,000
people in Australia every year.

We are committed to lived experience approaches
in mental ill-health services and a culture of
continuous improvement in practice.

We strive for meaningful participation with clients,
carers and families to co-design processes and
challenge biases.
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Co-design of My Physical Health

Lived Experience
Lived Experience

Advisory Team

Advisory Team

Survey and
Workshop Workshop
Review of Physical Community Mental Community Mental
Health Guidelines and Health Practitioner Health Practitioner
Checklist Survey and Workshop Workshop
+ - +
Practice audit Review of practice Input and feedback
guidelines and literature from subject matter

experts




My Physical Health toolkit

Mind recovery practice guideline

My Physical Health
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11| Life plan

My Physical Health:
Ideas to explore when setting a goal

Find  bulk-biling ar lw-cost GPin yourlacal
ares.

Ak trusted person to recommend  GP.

Make & fist of what you want ta talk shout with
your GP.

Baok & long appaintment 1o give you more time
to talk sbaut yous hesith,

Kiaen & book or folder 1o Store medical and health
infarmatian.

A
mind.
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Help you find & bulk-billing or low-cast GP in your local area.
Give you information about the reke of 3 GP and how they
caukd help you.

Help you think sbout the pros and cons of having a regular GP
Hed you find ways 1o averearme baners 1o receiving medical
care or wark cut caping strategies if going to the GP is
streselul

Offer 1o Suppor yau te sitend appointments, if you feel
comfortabie.

Learn abaut good sleep habits

Spend time winding down before bedtime &2

use meditation.
Fill aut a sleep diary to get 1o knaw your sleeging
patterns.

Get feedback sbout your sleep ram SUppant
workers or family members.

Talk to your GP, psychalagist or ather alied health
professional.

Help ereate an environment 1o promote slee (&g light,
temperature, noise].

‘Share infarmation sheut gacd sleep habits.

Facilitate a wind down group.

Support you to set  routing for the day, including wind down.
Creale 3 sleep checklist focused on what helps you.

Helg you find rebaxing music or suitable meditations online.
Suppert you to ses 8 GP fora sleep assessment ar 1o soeess
ather suppens.

Goora walk.
Loek for ways o be active that you enjay .5,
dancing, throwing a Frisbee, gardening, ele
Netics the different ways that you meve your
bedy during the day - all mevement ecunts.
Make small changes to get mare movement into

your everyday rautine.
Lok Io join a sporting club in the community.

Find cut what kind of movement or exercise you enjoy.
Offes walking groups or help you ta find 8 group or sporting
b in your local sres.

‘Share their enthusiasm for participating in sport ar other
physical sctivities they enjay.

Develap i local sonals, 2.
yogs instruelars, persanal trainers, ete.

Run groups anline oF in-person that encourage physical
activty.

Suppert you b see 8 GP to Lk sbaut & referral 1o an exsrcise
physiclegist ar an cecupational therapist if you have had Falls
‘Share infarmation hout physical activity from Intemational
snd Austrafian Guidelines.

Call Quittine on 13 QUIT to talk 1o 3 counseliar ar
request a call back.

Try the 4 D's - delay, deep breathe, do semething
slge, drink water.

Think about what has helped you to guit in the
past.

Talk to peers or ci

rect with cther people whe
have managed to guit smoking.
Gt suppart From your GP or peychistrist.

wilh the strategi uge
1o quit.
Provide Quit ressurces and toals, avaiable from Cuiline.
‘Offier b Srrange & referral to Quitline.
Hel you write a list of the pros and cons of smaking v
uitting.
Asrangs for a paerwho has quit to spask to you, indhidually or
ina group.
Lse harm minimisation tacls ko suppart you 1o cut back ar
quit.




Intranet page and Webinar
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Quality and Office Services Leaming

practice essentials directory

Physical health

People with mental health issues are at higher risk of developing physical health problems than the general population, due to the combined
effects of psychiatric medications and social determinants, such as low income and stigma. Physical health is important fo people with mental
health issues, however they face barriers to beth engaging in activities that support their physical health and accessing healthcare to prevent or
manage physical health conditions.

My Physical Health

My Physical Health has been co-designed by the Practice Development and Parlicipation teams with the Lived Experience Advisory
Team and Community Mental Health Practitioners.

The My Physical Health tool and toolkit aim to support conversations about physical health and explore what actions clients can take now and how
they can work towards goals related to their physical health and wellbeing or related My Better Life® areas.
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How to have supportive conversations
about physical health

Dr. Carolynne Whit:

February 2023
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Search this site - o

Quick links

Resources

= My Physical Health Recovery Practice Guideline
= My Physical Health
= My Physical Health - Ideas to explore when setfing a goal

= Introducing My Physical Health- Master copy for team
presentations

= How to have supportive conversations about physical health
video

= Alcohol and Other Drug Use by Mind Clients Procedure
= Mealtime Management and Support Procedure
My Better Life®
= My Better Life® form- multiple goals
= My Better Life®

MNDI 5 Quality and Safeguards Commission

= NDIS Quality and Safeguards Commissicn - Practice Alert:
Comprehensive Health Assessment

= NDIS Quality and Safeguards Commissicn Practice Alert:
Lifestyle Risk Factors

= NDIS Quality and Safeguards Commissicn Practice Alert Cral
Health
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Implementing the toolkit in practice

Resources for Service Managers and Team Leaders to introduce
My Physical Health to staff

Tailored presentations at Mind’s Communities of Practice e.g.
Peer Practitioners, Youth, Complex Disability,

‘ Online webinars to support the launch

‘ Encourage Quality Improvement Activities to share examples

of good practice
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Do the resources:

1. Support staff to have conversations with clients about their
physical health?

2. Enable clients to set goals and receive support for their
physical health needs?




Program logic

Activities

* The ‘what’:

¢ Co-designed Physical
Health tool

e Physical Health Intranet
page

* Practice guideline

e Tip sheet

® Online pre-recorded
webinar

¢ PowerPoint for Service
managers

* The ‘how’:
e Communities of Practice
e Internal staff newsletter
e Intranet announcement

e

Immediate

outcomes

e Increased knowledge
about physical health
among staff

¢ Increased skills and
confidence among
staff to have
conversations about
physical health with
clients

* Increased intention to

use the My Physical
Health tool with clients

Intermediate
outcomes

* Increased offer of ‘My
Physical Health’ to
clients

¢ Increased uptake of
‘My Physical Health’
among clients

“\
mMind.

Help, hope and purpose

Intended
outcomes

o Staff feel comfortable
to offer and use My
Physical Health as part
of their
routine/ongoing
practice

e Clients are able to set
goals and receive
support around their
physical health




Data collection plan n?md@
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Immediate Method for obtaining: 6 question
Online survey

outcomes

e Increased knowledge Indicator/measures:

about physical health “I am comfortable having
among staff conversations with clients about
¢ Increased skills and their physical health”

confidence to have
conversations about

physical health among “l intend to use the ‘My Physical

staff Health’ tool with clients.”
¢ |[ncreased intention to
use the My Physical Sample: Mind Operations Staff

Health tool with clients

Timing: Survey link provided at end
of online webinar and distributed
via email lists
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Data collection plan n}nd@;
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Intermediate

Method for obtaining: Audit of client

records outcomes

* Increased offer of ‘My
Indicator/measures: Physical Health’ to
Proportion of physical health tools clients
completed pre vs post- implementation * Increased uptake of

‘My Physical Health’

of new co-designed tool :
among clients

Sample: All client records available for
the specified date periods; sub-analysis

of residential services.

Timing: Pre-implementation: 2019 vs
Post-implementation: 2023
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Data collection plan

Data source #1:

Method for obtaining: Qualitative focus groups/interviews
Indicator/measures: Do you feel comfortable offering and using the
tool? (staff)

Has the tool helped you with setting goals around your physical health?
(clients)

Sample: Staff and clients who have used My Physical Health

Timing: 2023-2024

Data source #2:

Method for obtaining: Audit of ‘My Better Life’ plans
Indicator/measures: Proportion of ‘My Better Life’ plans with ‘Physical
Health’ as goal area

Sample: All client records available for the specified date periods; sub-
analysis of residential services.

Timing: Pre-implementation: 2019 vs Post-implementation: 2023
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Intended

outcomes

o Staff feel comfortable
to offer and use My
Physical Health as part
of their
routine/ongoing
practice

e Clients are able to set
goals and receive
support around their
physical health




Preliminary Results mind.
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Intermediate outcomes:

Among clients in Adult Long-Term Residential Services:

1
Introduction of
[ 202 1 ] co-designed ‘My [ 2022 ]
Physical Health’
toolkit

38% clients 45% clients

had at least one Physical had at least one ‘My Physical
Health Checklist completed Health’ tool completed

(n=150)




Preliminary Results

Intended outcomes:

Adult long term

residential
services (n=35)

Total number of
Physical Health 28
goals

Total number of
goals across life 114
areas

Proportion of
goals that are
focused on
Physical Health

25.6%

e ———
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Preliminary Results n“nd@
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Intended outcomes:

Adult long term Adult short Youth long term Youth short
residential term residential residential term residential

services (n=35) | services (n=90) | services (n=11) | services (n=16)

Total number of

Physical Health 28 8 5 3
goals

Total number of

goals across life 114 179 81 38

areas

Proportion of
goals that are
focused on
Physical Health

25.6% 4.5% 6.2% 7.9%

e
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Preliminary results:

 Use of My Physical Health tool may be increasing after re-
development.

* Using the tool may not always lead to setting a specific goal
around Physical Health.

* Goal setting around Physical Health may differ by service type.
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Learnings so far:

* Lived experience involvement supported the development of
relevant questions to guide evaluation.

 The importance of collaboration among teams within the
organisation to share expertise and problem solve.

* Existing data can be used to evaluate knowledge translation.
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Carolynne White: Carolynne.White@mindaustralia.org.au

, @Carolynne_OT

Lauren Gibson: Lauren.Gibson@mindaustralia.org.au

, @Lauren K Gibson

mindaustralia.org.au
Mind Connect 1300 286 463

Carer Helpline 1300 554 660

mindaustralia.org.au



	Slide 1
	Slide 2: How to use program logic and  co-design for the planning and implementation of health interventions
	Slide 3: Acknowledgement of Country
	Slide 4: Inclusion statement
	Slide 5: Lived and living experience statement
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Implementing the toolkit in practice
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: mindaustralia.org.au

