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The Equally well framework in Victoria



SAFETY & QUALITY IMPLICATIONS



Development of program wide approach 

Dec 2022 - Review of 
the Gap analysis 
completed 2021

Review of the current 
practise guidelines to 

support the framework

Completed the state-
wide survey on status of 
equally well framework 

across the program   



Commitment 
from Exec 

Central 
steering 

committee

Stream Reps 
and LEW 

MHWA 
2022

Safer 
care 
Vic

Equally well action plan for the program

Service quality and safety improvement 



Lived Experience perspectives & codesign work

3 priority areas Gap analysis for new 
areas

Review of the Point 
of care audits

Area Expert 
consultation 

Terms of reference Information sharing 
and supportive space 



Balancing health needs vs delivery of mental health specialist care 



Outcomes

Staff awareness around physical health

Training and support 

New projects 

New role development

Collaboration with emerging disciplines including LEW.

Continuous Improvement



Test of change !

1. Contribute into revision of the statewide framework 
with latest developments across the world.

2. Pledge to embed the framework into practise

3. Seek new opportunities for co design and co delivery

4. Contribute to the research and development 







Thank you

If you have any questions or feedback, please reach out to me on 

Harry.singh@easternhealth.org.au

0466403485

mailto:Harry.singh@easternhealth.org.au
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