
OFFICIAL

Putting Principles into 

Practice: The Equally 

Well Journey in SALHN 

Mental Health

Sarah Skinner and Andrea Baas

Equally Well 

Symposium 2025

1



OFFICIAL

Welcome

Ngadlu tampinthi yalaka ngadlu 
Kaurna yartangka inparrinthi. 
Ngadludlu tampinthi, parnaku 
tuwila yartangka.

Kaurna Miyurna yaitya yarta-
mathanya Wama Tarntanyaku, 
parnaku yailtya, parnaku tapa 
puru purruna. Kaurna Miyurna 
ithu yailtya purruna, yarta kuma 
puru martinthi, puru warri-
apinthi, puru tangka 
martulayinthi.

We acknowledge this land that 
we meet on today is the 
traditional lands for the Kaurna 
people and that we respect their 
spiritual relationship with their 
country.

We also acknowledge the Kaurna 
people as the custodians of the 
Adelaide region and that their 
cultural and heritage beliefs are 
still as important to the living 
Kaurna people today.
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Why Equally Well Matters
• Physical health inequities for people with mental illness is well documented and studied

• Equally Well principles and their relevance

• Our commitment in Southern Adelaide Local Health Network (SALHN) Mental 

Health’s Strategic Plan – particularly;

•  the Vision – “striving for exceptional care”

•  the Purpose “working together to improve health and wellbeing” 

•  the Values “empathy/trust/inclusion”

•  the Priorities  - “deliver equitable services and provide quality care”
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The Beginning of Our Journey

From Commitment to Action

Creation of Action 
Plan, followed by 
Implementation 

Strategy for clinical 
areas

Establishment of 
Steering Committee 
and Working Group 

within SALHN 
Mental Health 

Services

Equally Well 
approaches 

reviewed

Equally Well 
introduced to 
SALHN Mental 

Health

Equally Well 
Consensus 

Statement Signed by 
SA Health
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Governance and Accreditation
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• Equally well action plan with all memberships presented to Standard meetings

• Evidence based presentation shared with meeting chairs

• Equally Well is a standard agenda item for Comprehensive Care meeting

• Working group meeting summary provided to Steering Committee each meeting

• Improvement coach is a member of the working group to formalize all QI’s

• Members of working group and Steering committee share the quality theme presentation with their staff

• Presentations are captured on local Standard boards

• Minutes are review from each standard meeting, to capture initiatives across the division

• Updates are provided to the Equally Well statewide meeting & SALHN MH governance plus CAG



SALHN Mental Health Equally Well Steering 

Committee

Driving Change Together

Purpose: Oversight, strategy, accountability, and alignment with SALHN priorities

• Membership include clinicians from each part of the service to represent

• NSQHS Standard 5 champions across all disciplines were encouraged to join the working groups 
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The Action Plan

Turning Principles into Practice

• The Action Plan was co-designed with Steering Committee 

members and endorsed by Mental Health Clinical Governance with 

wider consultation from the division. 

• Actions:
1. Undertake comprehensive, consumer focussed approaches to physical 

health assessment and care planning with all consumers.

2. Engage in regular and meaningful collaborative communication and 

information sharing with relevant stakeholders (such as GPs, support 

workers, carers and family) to improve the physical health assessment 

and treatment with all consumers.

3. Engage people with Lived Experience, Consumers and Carers, when 

developing and implementing physical health initiatives that utilise 

trauma informed and evidence-based approaches.

• Reviewed in 2024 with follow up due in 2026.
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Implementation Highlights

Real Change on the Ground

• Integration into care planning and 

multidisciplinary reviews

• Partnerships with GPs and allied health for 

physical health follow-up

• Training initiatives: smoking cessation, 

metabolic monitoring, and nutrition
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Implementation Plan Monitoring Tool Example
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Working Groups & Monthly Themes

Keeping the Conversation Alive

• In order to support the Steering Committee, a Working Group has been established, where 

equally well champions from each service participate to discuss and share ideas on how to 

incorporate physical health in daily practice and conversations. 

• Monthly clinical themes help focus the group on individual topics each month and members 

present on ways to incorporate the theme in service delivery. 

• Teams discuss and promote the clinical theme and its adoption within their services.

• Consumer stories are shared
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Working Groups & Monthly Themes
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Outcomes and Learnings

Reflections on Impact

• Increased awareness and engagement 

across services

• Improved collaboration between teams

• Evidence of changes from teams

• Lessons learnt: start small, celebrate wins, 

and build champions, expand the 

membership
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Next Steps

Continuing the Journey

• Sustain and embed physical health focus in everyday care

• Expand consumer partnerships

• Complete a survey on consumer experience for all initiatives through the working group 

memberships

• Seek grants to support health initiatives

• Continue collaborative working across the divisions within SALHN plus the LHN’s

• Maintain our record for highest number of PHA’s in the state

• Monitor outcomes and share learnings statewide

• Conduct research into our initiatives
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Thank you/ Q&A

Together, we can ensure physical health is everyone’s business

15



16


	Slide 1: Putting Principles into Practice: The Equally Well Journey in SALHN Mental Health
	Slide 2: Welcome
	Slide 3: Why Equally Well Matters
	Slide 4: The Beginning of Our Journey
	Slide 5: Governance and Accreditation
	Slide 6: SALHN Mental Health Equally Well Steering Committee
	Slide 7: The Action Plan
	Slide 8
	Slide 9: Implementation Highlights
	Slide 10: Implementation Plan Monitoring Tool Example
	Slide 11: Working Groups & Monthly Themes
	Slide 12: Working Groups & Monthly Themes
	Slide 13: Outcomes and Learnings
	Slide 14: Next Steps
	Slide 15: Thank you/ Q&A
	Slide 16

