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Content

• Panels, plenary speakers and 
workshops over two days

• Workshops had facilitators and scribes

• Sessions were recorded and reviewed 
after the event

• Content was summarised descriptively 
and:

• Circulated to attendees

• Reviewed by Equally Well Alliance

• Presented in a webinar and 
feedback sought via questionnaire

Embedding Lived Experience Forum



Contextual and relational elements of connecting with community and supporting the 
social environment are essential

Where we need to be

The social emotional wellbeing framework (SEWB) was acknowledged 
as a guiding light
Structural adaptability is 
needed to tailor services and 
wrap around people to meet 
their needs



Genuine human rights and lived experience leadership are the critical reform 
elements needed to push the system from where it is to where it needs to be.

Critical reform elements

The United National Convention on the rights of Persons with Disability 
(UNCRPD) was frequently cited as a guiding document that Australia has failed 
to uphold.

Reform to align mental health legislation with Article 25 of the UNCRPD to 
ensure equitable access to quality healthcare is a priority



1. Respect and inclusion 
A systemic lack of inclusion can instil fear in those marginalised - this lack of inclusion 
often stems from a lack of understanding of diverse identities

Foundational components

Respectful and inclusive practice can reduce/prevent potential harm from contact 
with services and facilitate better quality services that meet community needs.

2. Co-learning and co-production
Co-learning involves collaborative and reflective practices in a non-hierarchical 
manner; Co-production involves lived experience leadership in defining the problem, 
designing and delivering the solution.



3. Lived experience workforce
The lived experience workforce can extend practice from clinically-oriented paradigms, 
pushing organisational culture toward more human-centred approaches.

Foundational components

Greater investment and development of peer-led services, frameworks, mentoring 
and supervision is needed. 

4. Strategic support
Government support must add power to the voices of lived experience, enhancing 
capacity for lived experience led reform.
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5. Societal shifts

Foundational components

What people think and feel determines how they behaviour and treat others. 

Misunderstandings, assumptions, and conceptualisations about mental ill-health fuels 
exclusion at a population level, which directly influences the experience of care.

Policy environments and organisational culture reinforce the status quo – reform in 
service models and legislation is needed to shift the dial. 
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