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Empowering Recovery: Co-Designing Physicards for Physical Health 

in Mental Health Rehab



We would like to acknowledge this land that 
we meet on today is the traditional lands of 
the Kaurna people and that we respect their 

spiritual relationship with their country. 

We also acknowledge the Kaurna people as 
the custodians of the greater Adelaide region 

and that their cultural and heritage beliefs 
are still as important to the living Kaurna 

people today.
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Acknowledgement of Lived Experience 

We recognise the strength and resilience of people living 
with mental health issues and their families. 

Their voices are essential to improve the capacity of our 
services to care and heal.



OFFICIAL

Codesign - PhysiCards© the Idea
• PhysiCards© were developed by Flourish Australia1 to facilitate engagement of people in physical health 

management. 

• Early discussions with Jade Rydall re trialling the PhysiCards© in SA mental health 

• Convince the Rehab team of the plan to include PhysiCards© in care. 
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PhysiCards
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Codesign - 
PhysiCards© 
the Brainstorm
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Ottawa Charter WHO Team
• Three key elements of health promotion

1. Good governance for health

2. Health Literacy

People need to acquire the knowledge, skills and information to make healthy 
choices, for example about the food they eat and healthcare services that they 
need. They need to have opportunities to make those choices. And they need to be 
assured of an environment in which people can demand further policy actions to 
further improve their health.

3. Healthy Cities



OFFICIAL

Codesign - PhysiCards© in Rehab Services
• Co-design and trial of Flourish PhysiCards©, a physical health reflection tool, within community psychiatric 

rehabilitation centres (CRCs) in South Australia. 

• Prospective interventional study involves three CRC sites: Elpida House (treatment group), a second site, 
Trevor Parry with treatment as usual (TAU), and a third Wondakka, as a control group. (potentially utilising 
a Stepped Wedge design)

• A multidisciplinary team—including peer specialists, lived experience workers, clinicians, and 
researchers— are collaboratively co-designing this study with CRC residents to ensure relevance, 
acceptability, and meaningful involvement. 

• Regular meetings

• Study design and implementation discussions

• Selection and refinement of measures.

• Executive Sponsorship through the CALHN Projects Board Committee

• Aligns with the Equally Well consensus statement
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Codesign - PhysiCards in Rehab Services

• Measures

• Health literacy: Realm, Newest Vital Sign

• Goal attainment: Goal Attainment Scale

• Health Goals identified, changes in health behaviour (GP, OPD visits)

• Standard MH requirements of K10, and NOCC
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Rapid Estimate of Adult Literacy in Medicine 
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Newest Vital Sign - Literacy
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Goal attainment scaling 
(GAS)
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Codesign - PhysiCards© When Reality Hits
• The good news is we chose our health literacy tools.
• The bad news is we need to seek permission to alter the way 

we use the REALM
• The good news is we got a response from the Ethics 

committee on our QIP
• The bad news is we need to write an ethics application
• The good news is that everyone loves writing Ethics 

applications
• Oh wait….. No they don’t
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Road Testing 
• Poster • Rooms
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The Plan

• Get Ethics approval
• Refine the study design with the residents of Elpida and the 

team
• Collaborate with our TAU and control sites 
• Set a start date for implementation and data collection
• PDSA, PDSA, PDSA
• If results are positive utilise the stepped wedge approach to 

the TAU and control sites 
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