
equallywell.org.au

Grey clouds, 
Golden dawn

Russell Roberts
Equally Well Australia | Charles Sturt University

Equally Well Conference
20 Nov 2025

Adelaide, South Australia



equallywell.org.au



The Paradox - Dying for a life worth living…

“Many people are spending years 
living with

 
undetected but treatable

 

physical health problems and people 
are losing their lives because things 

have been picked up too late”



We are making remarkable progress in health & wellbeing
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National Study

Every Australian 

• Census data

• State/county/province 
death registers 

• Medical Benefits Schedule

• Pharmaceutical Benefits Scheme

• Aust Tax Office, Aust Immunisation 
Register

• 21% accessed mental health-related 
items

NB data limitations – see report

www.equallywell.org.au
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But not for people with mental health conditions



Every month in Australia…

People with mental health 
conditions

 700 deaths/mill

The rest of the population
 200 deaths/mill

= 500 unnecessary deaths/mill
of people with mental health conditions 

= 1,750 unnecessary deaths
for total mental health pop

 (15-75 years)

Premature death rate of people living with mental 

health conditions is five times higher 
than the rest of the population
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Unequally Unwell



Standardised death rate

The health inequity exists across all causes of premature death



Most deaths of people living with mental health conditions 
 are potentially preventable*
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Trachea, bronchus and lung cancer

Ischaemic heart diseases

Chronic lower respiratory diseases

Intentional self-harm

Breast cancer

Colon cancer

Blood and lymph cancer

Diabetes

Cirrhosis

Cerebrovascular diseases

Brain cancer

Prostate cancer

Skin cancer

Dementia

Diseases of the urinary system

Number of deaths – mental health 

Expected deaths - Pesons accessing mental health-related treatments Excess deaths - Persons accessing mental health-related treatments

Total 
Aust 

deaths

Mental 
health - 
percent

4,438 49%

4,762 34%

2,574 56%

2,567 50%

1,795 54%

2,033 45%

1,867 43%

1,515 45%

1,287 46%

1,748 32%

924 51%

845 55%

758 52%

433 88%

463 60%

* OECD definition



Cause of death in Australia People 15 - 74 years

Proportion of deaths 
                              (% within group)

People living with mental 
health conditions 

Rest of population

Cancer 45.4 24.5

CVD 11.9 16.3

Respiratory 
Disease

7.3 3.5

Diabetes 4.4 2.4

Suicide 4.5 4.3

Vaccine 
preventable

1.9 1.2



• NSW 7.5 mill population 

• People who accessed public mental 
health services compared to other 
residents 

Breast cancer screening rates



• 1,500 women with mental health conditions 
aged 55 years + died of breast cancer

• 500 women with mental health conditions of 
all ages died of suicide

• Breast cancer has a survival rate of 92+% 
if detected early

An Example - Breast cancer...In one year…



“Increasing cancer screening uptake by 33% 
for people with mental health conditions

would have the same impact as reducing suicides to ZERO”
 

Cancer 
Mental Illness 

Deaths/month1 

Treatment 
survival 
rate13 

Lives saved per month by screening a 
percentage of those not currently screened 

100% 67% 33% 10% 

Colon 160 70% 83 56 28 8.3 

Breast 131 92% 83 56 28 8.3 

Prostate 129 96% 64 43 21 6.4 

Skin 72 93% 52 35 17 5.2 

Lung 318 68% 195 131 64 19.5 

Total 810  479 321 158 48 

 

Every month….



• 2,300 people with mental health 
conditions died of influenza and 
pneumonia

• 1,600 people per year with 
mental health conditions died of 
suicide

Vaccine preventable conditions…in one year 



• Holistic care is our job!

• Optimal health is a fundamental human right*

• Improves mental health

• Reduces suicide risk (60% association)

• Leads to:

• Fewer hospitalisations, 
• Less demand on health services
• Improves productivity ($10.5 bill)
• Reduced community transmission
• Increase capacity to live contributing life

Oral 
Health

Alcohol 
consumption

Smoking & 
Vaping 
Habits

Sleep & 
Rest

Social 
Participation

Vaccination

Why worry about the physical health 
of people living with mental health conditions? 



Smoking & 
Vaping 
Habits

The stolen years



Lung 
cancer 
deaths

NRT
Uptake of LDCT 

smoking 
cessation 
supports

Breast 
cancer

Prostate 
Cancer

Free Screen
NBSP

Free Screen
Breast cancer

Flu

vax

We can fix this! Flu
deaths

GAP Remedy

• Awareness
• Fund smoking cessation for mh

• Awareness
• Health Literacy

• Primary care engagement 
• Access and navigators

• Fund mh flu vax 
• Train mh Staff

• (90 nurses already doing)

Bridge



“Do: what you can,  
 where you can, 
  when you can.”

Stay connected and join the 

Equally Well movement.

www.equallywell.org.au
Equally Well Au @EquallyWell_Au @EquallyWellAu @equally_well_au
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Who is Equally Well?

Equally Well is us!!



History of women’s suffrage in 
Australia & Britian

Smoking & 
Vaping 
Habits

1879 First secondary school for girls
1881 Adelaide University–Full and equal access for woman
1883 Ladies Division for the Society for Promotion of Social Purity
1886 United Trades and Labor Council tabled first petition
1888 July Woman’s Suffrage League formed
           Nov Ratified by Christian Women's Temperance Union
 Endorsed by Working Women’s Trade Union
1890 “Letters to Woman” published in The Register
1891 Caldwell took delegation to speak to Premier
 Petition of 219 signatures tabled in Parliament
1892 Delegations to Premier Holder
1893 Delegations to Premier Downer
1894 April Petition of 11,600 signatures presented to House of Assembly

          Dec House passed the Bill – Now an Act of Parliament.
1895 Feb Queen Victoria Assented to the Act.
1902 Federal Government act – Women’s dual rights

1908 Muriel Matters first woman’s speech to British Parliament.
1928 Equal Franchise Act passed in Britian.

“Women shall possess 
and may exercise the 

rights hereby granted, 
subject to the same 

qualifications and in the 
same manner as men.”



Smoking & 
Vaping 
Habits “When you don’t speak, you speak.   

When you don’t act, you act.”
Dietrich Bonhoffer



Sign the petition to Ministers of 
Health & Mental Health



Equip
MHPOD 

Mental Health Professional Online Training
https://elearning.mhpod.gov.au/player/#course=5d389f5e&renew=true 

Consumer resource 

https://www.equallywell.org.au/consumer-resource/

Empower

https://www.equallywell.org.au/consumer-resource/


Educate Enjoin



Refreshed

Neami

Health Prompt

To be launched 

Tomorrow!

Enact 



Subscribe to newsletter/mail list

Join your organisation

Put our link on your webpage 

Share innovation, evidence and success stories

enquiries@equallywell.org.au

www.equallywell.org.au

Enlist!

mailto:enquiries@equallywell.org.au


Be a part of history!
Sign the petition to 

Government Ministers

“When you don’t speak, you speak. When you don’t act, you act.”
Dietrich Bonhoffer

Engage 
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