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From GP in outer Eastern Melbourne to 
Psychiatry HMO

Realisation: Patients in desperate need 
of holistic primary care

A “GP lens” within mental health 
services
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(Picture source: https://belonging.berkeley.edu/equity-imagery-context-targeted-universalism)
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The embedded GP service in community MH services

Funded through 
Mental Health 

Royal 
Commission 
uplift funding

Co-located, 
salaried GPs 

within 
community 

mental health 
clinics

Broad, 
patient-
centred, 

holistic care

Capacity 
building for the 

whole 
multidisciplinary 

team
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Building impact and qualitative evidence

Research as essential for sustainability 

TROPHI research grant and external 
evaluation

Collaborative partnerships with 

EH MHWB program, TROPHI, EH Research department, 
colleague Regina, guided by EW framework
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“I still remember the powerless and helpless feeling when 
my clients told me about physical concerns.
I could only say, ‘go see your GP’—even when I knew how 
hard that actually was. That moment stayed with me and 
led to this study.”

• Descriptive qualitative methodologyDesign

• Semi-structured individual interviewsData collection

• Thematic analysis using NVIVO 15Analysis

Regina Cai – Clinical Nurse Consultant at the Hamilton Centre Eastern Health 



9

• Zatloff et al., (2021)
• Druss et al. (2020)
• Annamalai et al. (2018)
• Maragakis et al. (2016)
• Sieck et al. (2014)

Benefits:
• Fewer ED visits
• Higher primary-care use
• Better care continuity
• Trusted & familiar staff supporting 

physical health care needs

Regina Cai – Clinical Nurse Consultant at the Hamilton Centre Eastern Health 

Reverse Integration Model

Primary 
care 

services

Mental 
health 

services

International papers (USA/UK)

Traditional integration

Reverse Integration
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6 May

Ethics 
approval 
granted

13 May

Registration + 
Phase 1 
recruitment

5 June

Interviews 
began

6 June

Phase 2: 
General EH-
wide promotion

11 June

Phase 3: Targeted 
Dr promotion

3 July

Registration 
closed

August

Interviews 
wrap up

Sep. 2025 – 2026

Data analysis & 
dissemination
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Regina Cai – Clinical Nurse Consultant at the Hamilton Centre Eastern Health 

Total 36 online sign ups are from teams 

Professions of sign ups
(May have overlaps due to multiple roles)
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Regina Cai – Clinical Nurse Consultant at the Hamilton Centre Eastern Health 

Why Co-Design Matters:
Involving lived experience, carers, and clinicians ensures the evaluation is grounded in real-world 

perspectives, builds trust, and strengthens the relevance and impact of findings.

Initial Co-Design 
consultation
• Collaboration with 

lived experience 
workers and Carer 
peer support worker

• Co-identified 
research priorities 
and ethical 
considerations

Informal client 
feedback
• Conducted informal 

surveys with clients 
to test early ideas

• Ensured client voice 
shapes the direction 
before formal 
evaluation

Collaborated 
scoping phase
• Decided to begin with 

low-risk clinicians’ 
perspectives to establish 
process safety

• Future plan: integrate 
client perspectives 
directly in next evaluation 
study
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Any questions?



Thank you!

Dr Simone McCallum 
Simone.Mccallum@easternhealth.org.au

Regina Cai
Ruojng.Cai@easternhealth.org.au 
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