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Collective Impact
Model

“Collective impact is a network of community
members, organizations, and institutions that
advance equity by learning together, aligning, and
integrating their actions to achieve population and

systems-level change.”

(Kania & Kramer, 2013 p 14)
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Schaffer, K., Cilenti, D., Urlaub, D. M., Magee, E. P., Owens Shuler, T., Henderson,
C., & Tucker, C. (2022, p483).
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Improving the physical health
andwellbeing of people living
withmental illness in Australia
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Effective Communication

Clear and open exchange of ideas aligns team goals and minimizes
misunderstandings for successful outcomes.

Building Trust

Trust fosters confidence among members, encouraging risk-taking and
mutual support without fear of judgment.

Adaptability to Change

Flexible teams respond well to changing conditions, maintaining
productivity in dynamic environments.

Collaborative Efforts

Pooling resources and diverse perspectives enables teams to
coordinate and achieve shared objectives effectively.
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EQUALLYWELL

Equally Well is a movement around the
shared goal of improving the physical
health and wellbeing of people with a
lived experience of mental health
issues and promoting equity of access
to physical health care as a basic
human right.

Equally Well is anyone who works
together to improve physical health for
people living with mentalillness.
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What am | looking at and why?

TESTING NEW THEORETICAL
HOW DOES BFEREIFEC HES APPROACHES
COMMUNICATION SUPPORT INTERPERSONAL BUILDING EVIDENCE BASE
TRUST AND GENUINE ORGANISATIONAL ON THE EFFECTIVENESS OF
ENGAGEMENT ION CI WORK? STRATEGIC CROSS-SECTOR
COLLABORATION.
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Conversation
Discrimination is causing a life-ending gap in the quality of health care for people living with " About... Y
mental health conditions. Every day in Australia, 46 people receiving mental healthcare die %0, 5 ¢ . . Podcast Episode

prematurely from preventable physical ilinesses, an average 11 years less compared with the Ptk . b F
general population. This ongoing crisis violates Australia's commitments under the UN ’ A Conversatlon About ps BU|Id|ng Enga
L o
and Trust through Communication

Convention on the Rights of People with Disabilities (UNCRPD) to provide equal access to health
Call to action MHPN Presents

Resources v Directories v News & Events v Campaigns v About Us v Contact

services without discrimination.

Actions for
individuals

5 min 20 sec

ata collection look

Ensure legal
compliance and
enhances research l i

for health equity.
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SAVE THE DATE!
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https://www.linkedin.com/posts/victoria-erskine-3665b643_new-podcast-episode-a-conversation-about-activity-7297805096023662592-UBGw?utm_source=social_share_send&utm_medium=member_desktop_web&rcm=ACoAAAkqUX4BBzFGDD4Qf_NxWcmpojbJs_QVoKM
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Out of my echo chamber

“Just because you say it if | don’t feel it | won’t
believe it” P 23

like I've been involved in all
these little different
initiatives and they just kind
of fizzle out and then it's off
to the next thing.” P15

| don't think we ever
acknowledge it

(communication) as a thing, but
it's just kind of there. P10

==| Charles Sturt
UI$) University




What does continuous communication actually mean?
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Communication in Cl needs Communication is ad-hoc Not enough attention to
to be a shared role and misunderstood and lacks impact of divergent
responsibility intention communication cultures

coming into the collective
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Needs a shared language Investment in personality Intention and purpose
and common understanding over process needs to be clear at every
-too many assumptions stage to ensure alignment
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Effective Communication Requires More Than Expertise. ‘o‘
EQUALLYWELL

Communication Visible results of
é Impact communication efforts

Communication Assumed skills often

overlooked in
Competence professionals

Communication Avoiding confusion
. through clear
Clarity messaging

Communication y Creating safe spaces for
Confidence diverse voices




Where
to
from
here?
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\?IT’S TIME
FOR ACTION

Support the Equally Well

e Call to Action to reduce the life
@ U expectancy gap for people with

mental health issues.
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Pledged Support P EQUALLYWELL

On behalf of our organisation |, as a senior manager, am writing to formally pledge our support and
commitment to the Equally Well Consensus Statement. In doing so we pledge to take action in our
area of interest, and within our own organisation, to make changes towards improving the physical
health of people living with mental illness. We look forward to working with Equally Well in sharing our
endeavours and collaborating with the Equally \Well network.

We give permission for Equally Well to promote our partnership with the use of our logo and link to
our website. Where possible we will follow, support and share information with Equally Well via our
social media platform(s).




Thank you!

Abresch, C., Grimm, B., Lyons, K., Maloney, S., & Tibbits, M. (2021). Who gets included in Collective Impact: A mixed methods study of 10
Cl initiatives. Community Development, 1-15.

Charmaz, K. (2025). Constructing grounded theory, (3rd ed), SAGE Publications

Cabaj, M., & Weaver, L. (2016). Collective impact 3.0: An evolving framework for community change. Waterloo, ON: Tamarack Institute, 7.

Rengarllt L, Lawrence J. Back on Track: The challenges of implementing a small place-based Collective Impact initiative. Health Promot J
ustralia.

Erskine.V., & Kaine. C., (Wednesday February 19, 2025) MHPN Presents A Conversation About...Building Engagement and Trust through
Communication.

Kania, J., & Kramer, M. (2011). “Collective impact”, Stanford social innovation review winter 2011. Palo Alto, CA.

Kania, J., Williams, J., Schmitz, P., Brady, S., Kramer, M., & Juster, J. S. (2022). Centering equity in collective impact. Stanford Social
Innovation Review, 20(1), 38-45.

Schaffer, K., Cilenti, D., Urlaub, D. M., Magee, E. P., Owens Shuler, T., Henderson, C., & Tucker, C. (2022). Using a collective impact
framework to implement evidence-based strategies for improving maternal and child health outcomes. Health promotion practice, 23(3), 482-
492.




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: What am I looking at and why? 
	Slide 8:   What does my data collection look like?
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Thank you!


